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Communistic Curating

%ith Communistic Curating I (Xim Encgelen)
attempt to develop a tool or mecnanism to bpotn
constructively bvring a group of artists togetner
worxing with an "All for One and One for All"-
approach and/or a "Power to the Artists"-
mentality. In general tne idea of Communistic

Curating is: sharines, support., transparency. non-

competitive and committal action. Additionally

all income cenerated by (any of) the artists

durines the process, is to be shared among the
t

artists in equal parts. Communistic Curating is

an idea to be experimented witn., and explored
through the process of collaboration, and

depending on the experiment, to explore if it
is possivle for artists to support each other,

snare «nowledsge, sxills and experience and bpe
transparent about their in/output. Communistic
Curating aims to explore a subtle alternative
mode for organizing a group snow togetnher as
artists. Communistic Curating is set up as
several experiments, wnich means that it can
bpaoth fail or be successful in its ideology and

construed plan.



Summary i1l

In Communistic Curating - Experiment #1 Berlin,

the design was to organize a group snow in

(¢]

onjunction with the 25th anniversary of the
fall of the Berlin wall, which took place on the
9th of November 2014. The initial proposal was
to orcanize a well-visited group snow together
as artists, with an accompanying catalog., press
attention and sales from thne artworxs. The
participating artists were a small group of
inter/national artists living and working, aor
naving lived and worked in Berlin. The financial
oautcome would be snared in egual parts among

the participating artists. In this exnivition-

catalor vou can find an extract of the reporting

of the c<croup dynamics and communications whigch

toox place during this process of Communistic

Curating, called Experiment #1 Berlin.

Experiment #1 Berlin

A ten-weekly roadmap (pages 2%-37) was offered

to the artists tao follow in order to cet all

the orcanizational aspects of tne snow done. and

additionally a contract (pase 3%) was presented

in which the artists would acgree in advance to

share all the income thnat would be generated

througn or from the specified snow amongst eacn
other and in egual parts. The artists would meet
each other on a weexly basis for two nours at

location _sarace Berlin, Holsteinische Strasse

39, 12161 Berlin. This with the notion tnat if
you were not tnere. you could naot wvoice your
opinion about any decision/s or alteration/s
that was/were made during that particular
meeting (following the ten-weexly foadmap). AD
additional four extra hours per week were to bpe
expected for orcanizational matters tnat nad to
be done outside of the grouap meetings. Most of
these parameters chanced during the process of

the caollaboration. The group formation gchanced.,

the meetins location chanced. the recualarity
of the meetinss chanced. tne initial blueprint
chanved into the presented ten-weex roadmap. thne

following of tnis ten-week roadmap was altered
and the exnibition on the planned date did not

take place. The process Communistic Curating -
Experiment #1 Berlin ended somewnere in weex 7.



/Report

The document tries to describe in a transparent

and exposinge manner tne process. tnhne pains.,

the anxiety., the failures and the successe of

2

Communistic Curating - Experiment #1 Berlin.

Nevertneless I used abbreviations instead of the
full names of the artists, in order to be abvle

to write freely and straigntforward avbout thne
actions that happened (or not). For this report

I made use 0of the information from the meetings,
emails, action plans, contracts. texts, polls

and sucn that were visivple and accessible for all
participating artists. And I tried not to use
information from the personal talxs vefore and
after the meetings, talks during our locations
visits and phone-calls. Here and there I have
used some elements of this in order to make
certain group dynamics clear, but I tried to keep

the report as factual as I could.
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Pre-meetine No.3 of 21.0%.201k, 2° part

Present:

K.B.(m) (Joins the meetincgs wvia Skype since ne
lives in the U.3.); couple: J.T.L(m) and M.K.(f);
Kim Encelen(f)

Description:

- This meeting toox place after first FP.3. and
then R.T. left the group and the group went from
6 to 4 people. Which meant only 3 people from

Berlin were present (K.B. is living in the US).

- This meeting occurred after Kim Engelen wrote a

red alert-email.

- This meeting nappened before the new grouap was
formed re-started with an offered 10-weex road

map.

M.K.: Well, I've notning relevant to say.

maybe it came from me also a bpit as a xind of
irritation because I, it surprised me somenow
maybe, and the points brougnht up, em, were also
mayve for me not totally understandable or not
understandable but I I thought from the bveginning

it was em some, several artists were invited by

Kim, and you gcnoose tnem yourself, somenow,., and

em there's just from the bevinning always been

a possiovility that some would leave tne crew or

some not, so every constellation snould have Dbeen
thougnt tnrougn that it is possible that we end
ap with four or three and what would we do, not

as surprise but as a possiple reality. so ...

that's ... wnat I likxe to say.

K.B.: Hm.

Kim Engelen: Ja. en, of course, and an ... ja., I
don't, hm, yes, bput I'm also still part of the
sroup exnivition and it's, it's just., I don't

want to work with Jjust a couple ...
M.K.: Yes.

Kim Engelen: 3o that, so I'm obringing this in
because I don't know if I'm ... well, the red
alert tning, I, I don't en, I just don't en., it's

not that I, it's not that.

J.T.L.: I understand.

/...

M.K.: If you invite eignt it's guite possible
that four are left and then one have, maybpe
should have invited rignt from the beginning more
or I don't know that not tnis situation would

nappened.

Kim Engelen: Yeanh, mayvbe, en, for me, as, as the

art, for tne artist part, thnis whole thning wnat

is happeninge now, is fantastic because it's,

it's food for a, for my project. but I'm also

an artist who wants to do this group exnivition,
ehem, and ja, there's, it's, it's the Communistic

idea is that it's almost proletarian to hnave

this, this power to the artist, to nave an

exnibition and not all artists are academically
sxilled, so I don't, that's anotner tning wnhnen I

worx with you it's just becomineg too academic,

wnicn is oxay if the group is bpigger because



all input is good, but if the nheavy weignt is Kim Engzelen: but more formal ...

becoming on the too academic art then. tnhen - - ‘ . . . . . .
coming ¥ L¢P FeToL.: formal Communistic Curatiny ist anh, ein

as an artist, saoa it's even if, if that the

asdrugx, das nicht richties politisch ist., ich
Communistic Curating is m rocess, baut., but thne . . . = . .
: Le gL y P ¥ erstene das in einem FParteifuenrer ...

artist taning is that that. that's also the humane
Kim Engelen: He doesn't see it as an., political,

part or the Menscnlicnxeit. wnich is also part of

e . ; s .
the ideal of the Communistic Curating., so that. it's not taat we are in a party. ...

that's very difficult for me but. that I have to §+T+.L+: Sondern ich verstehe das wie, wie en, das
tell you tnis, it's en, en, it's it's difficult Betracnten von Kommunismus, ist ein bisschen zum
for me if I see two people cuddle in my xitchen, Nacndenxen za ...

it's, bpecause I'm also, next to artist, I'm still : ) )

REOS Vet I . I sba Kim Engelen: The idea is., I nope I can translate
a person en en trying to reall cet., I at in . .
P N I 7 I e - this correct, enm ...
everytning that I can with the little time I have

to cet this sroap exnibition soins. J.T.L.: Reflexion ... ist der Berinn zu zu denken

i _ aper ...
J.T.L.: Mayve, xann ich sagen auf Deutscn’?
_ 7 Kim Engelen: is to tnink about communistic
M.X.: dJa. ) . .

curating, jarl
J.T.L.: Ehm, en, ich denke, dass die Lenre - _ .
JuT-Qc: Ja.
pecriffene Kommunist ist ... sollen wir

7 s - i . PR 5 . ..
sebersetzen? Kim Engelen: 1o think avout it ...

Kim Engelen: Eh, en, J.T.L is saying tnat ... J.T.L.: Ja, and so fertig.

r b . - N w s in] » | . N B (. 3.
F.T.L.: Ich wollte nur saren ich verstene den Kim Engelen: And tnat's it.
Begriff Kommunismuas ...

Kim Engelen: He wants to say that eh, that the [onu]

word Communism ...

J.T.L.: ist nier nicht als politisch betrachtet {

1 '
Kim Engelen: is according to J.T.L. nere not
political en ... 1 VP L
JeToL.: Intention, oder ... s o .
Kim Engelen: as intention or ... AL o £y
J.T.L.: sondern menr formell ... . et o §



FREITAG, 22. AUGUST 2004 ° Kim Encelen: Hm. Ehem. Because, ja., enem, it,
— - a - maybe first you nave to define a word first and

then to be able to compare it, so political I,

DIENSTAG, 2. SEPTEMBER 201 I mean, it's 25 years that that tne wall has
ESJEhFE MHUEFFEl" ¥ fallen., so so it's difficult to not be political
ﬁwmrmhm:}?ﬂmmimT if we are doing this exnibition., en. in my work,

ESJB.hI‘E Maueﬁa" I'm not dealing so mugch with political, eh on

BERLIM ALF DEM WG IR GEERTIMSTALT

jtself not dealing so much with political issues,

ETEr its more avout communication and how people

interact and en, and development and crowtn,

those to sum it up really dquickly., enm bvut it's,

enm as an artist I'm living here in Berlin and

lixe I said maybe last time in the meeting that

Fliichtlinge nicht
nur willkommen

enm I really want to learn and ¥now mugch more

apout the nistory. wnat nappened nere, and, and,

2 ) and I see it almost as my obligation if I I live
Quartiere fiir

D‘I:hﬂhﬂfﬂd:rwumm 3 : :ner‘e that I that I, eh@. so i;t.. maybe e‘n.. it is
Politbarometer des ZDF inihrer Ein- Flud]ﬂ]nge gfsuﬂht nm, maybe it's too early to define it., if it
m-:lﬂww T i3 is or if it is not political. or if it is not
i bcheen Modien mmmm political yet political ... Ja., and one aof my
e M dmlnltﬂmh Flichtlingen, die auf die Stadt zukommt, guestions was also what, what do the people want
%tlﬁérhdm\ﬁﬂmh‘mmm mﬂmﬂ:hﬂm to bring in and whnat do the people want to get
%ﬁh?ﬁmt "%[::dmﬂhhbd 8 vch [rele Fm out of en, out of it enm and is. and is it en,.
mﬂrﬂmﬂhdﬁ ﬁwﬂj] wﬁhﬁ because at this moment I just don't xnow, does
Fﬂﬂ“w@!nhlﬁl Illh'w'" 1000 DDR-Flichtlinge aufnchmen. De- it, do you pecause I et thne idea thnat you don't
ﬁﬂﬁ%%mm mluwmllrmmnm want a croup exnibition in the end as a result,
Bezug suf die Wiener Tageszeirung, Ku- béten nach Anslcit S1ah- I don't ¥now if you. do you thninx about., do you
ﬁmﬁfmm Iﬂ!l'llll.‘-hl Schwimmbider, da dort die have in mind already ideas for work? I mean I'm
m.::um“;:m_ gmwmltﬂﬂm not saying youa should tell them or anythning but
befilrchier Fhiqﬂﬂﬂ rugesichert. do we nave ijdeas or are you researcning or I
ﬁﬂmmum w&mm don't ¥now nhow you work, ar are you drawing or
Wiesten ausreisen ;
diirfen. Es wird damit \ g enm ...
mub‘Tﬂ:’E“”‘ﬂaﬂm W.K.: Well, actually for me., I don't xnow what
Biirger ausrelsen wollen, the other tning but enm, for me this I see total



-

[ ]
- ‘ 2. - >
& differently., I thougnt last time we agreed that
,ﬂuhl'u ﬂr‘r" ur w mm’ & we, since enm K.B. unfortunately is not with
{bﬁ # J as here paysically. that we would already loox
for a space and that we would loox for fundincs

so that was also wny I thougnt that we would

meet on Wednesday. wnicn we didn't, to en., to,
ta try to get a place and looxing for a place

would also mean to make any kind of exnibition

as I understand and I thougnt it was important
that we really start doing this bpecause of time

issues, and enm. I thougnt it was more easy to

do it together because I thougnt three people,

at least three people, everyvody nas «ind of
facilities., everybody has ¥xind of ideas and if
we sit down togetner and call places and run to
places and whatever, we could maybe find a place
and fikx this issue. S0 this suggestion from my
side, I tninx snould be proof enou... or snould
be manifesting the idea that I agree with the
exnivpition. But since this didn't happen or I
don't ¥now if it will happen in the future I
didn't loox for, for exnibition space myself,
because as I understood we agreed that we we are

going to do tnis this weex togetner.

[oend

Kim Engelen: Because in the beginning, enm, I
talxed to J.T.L and W.K. a little bit when the
jdea was still in the process of, of, of existing
or coming into existence. and it was this former
DX money of G.D. that we talked about, dirty

money and all this things that I remembver, do

— 13 -



vyou still remembver? /.../ I. I, I really like J.T.L.: Ich £laube, die xonzeptionelle Ende
deep intellicent projects, and I really like to dieser Form, aber die Idee ist da.

£0 even deeper than we are doing now, out I am, M.K.: He believes that the conceptions are

S} s s . s . N N .
m not so0 mugcn nterested n in en, en, enem, . . . . . . . N .
I ak 04 : : * chancine but the idea is still there.

I would lixe to nave, to have it open for, also

for the bigc public, so for the ceneral public and JoTeL.: Wir sind die Froletariat. - laugning -

also for thne art public and even tne art public M.K.: We all are Proletariats, contemporary

is also Just a percentage of course, wnicn does Proletarians.

the neavy academic en, anem, nas tne academic ; ! )
- laughter -
approacgcn ...
i J.T.L.: Ja. Geld naven wir nicnt. denke icn.
§+.T«L.: Kann ich was sagen? . X . .
Nein, das wverstene icn sa.
WeKse: Enum. ) 5
M.K.: WHoney, we don't nave.

J.T.L.: Kdonnen wir uebersetzen dies Konversation? : - - X o s s . . |
JeTeL.: Sgcnau meine Schnun. Die sind schon kaputt.
Ich versten vranz wlar, dass der Bedeutuns won

Kommunismas in Verbinduns mit people ist., nicht Kim Engelen: Yes. Bat if you really compare it

mit academics., mit people. Prole- Proletarier. witn the Huassian time. I was just watching tais

‘ documentary today about naow tne wall, what was
M.K.: He says that for nim it is clear that . . : . - . .
pefaore it, how the wall even came into existence,

the idea of Communism is enm related with the

or wny did it. wny was the wall there, and enem,
people, and not witn the, not so mucn with., the

if you compare it to the Hussians wno would <o

intellectuals?

on thne street to demonstrate pecause they wanted

J.T.L.: Yean. Aber ich denxe das ist bvald a nicn, a nicner bread ration I think we are

Vercancenneit. very wealtny and ricn. I mean we nave internet,

we nave, we nave /.../ S0 if you compare it to

MW.K.: But he tninks tnis was in the past.

really really poor, T mean people who really

J.T.L.: Heutire Tacre wir sind die neue

don't have food ... T do thinx we're really rich.

Proletariat. icn glaube. WMeine Vorstellung.

Kim Enrelen: Ha. Yea-ana.

| /o]

M.K.: He says today we are tne new Proletarians.

K.B.: I want, I wanted to, just to asx quicx,.

a
[on-] enem, you're talking about present or dated GDir?

M.K.: Yeah, we're talxing about the present time.



KeBe: Present times.

Kim Engelen: Because J.T.L. says that now we are
the Proletarian.

J.T.L.: Ja.

Kim Engelen: And, but then in this second tning I

wanted to react.,. bput tnis is interestincg, T mean

this.this is interestine, this is food for the

Communistic Curating, so thank you for that.

- Yaugning - But there is the other part of
course, tne group exnibition, but okay. but
the thing I wanted to react to as well that
anem, tne final demonstration, tne really

big demonstration, en, enem, in Berlin., as I
vnow it from the documentaries. as I wasn't
there - laugning -, was the, tnhe demo., tne

peace demonstration of the people and those

really. bpecause of that, thnat nelped to really

breax down the wall, so there was a actually a

demonstration before by. by the elite., so lets
say the intellectuals, but it didn't cause the
collapse of tne wall, and, so if you say it's not
political then mayve it is political., also this

project, I wouldn't like it to hnave it Jjust an

intellectual idea bpecause T really want to put it

into worx, into work, that artists are abvle ...

d.T.L.: Yes.

Kim Engelen: to orcanize a croup exnivition

toretner and if tnhnis idea in mind can exist and I

can do it more freguent, often, then it actually
could be a political thing, en, and I don't
expect that it destroys tne art marxet put it is
there is an interesting tool that mayve there's

sometning if we then share the profit., then the

- 16 -
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t can still exist, so it's not anti-
tic, it's also not anti-Communism., it

tries to

use poth systems to cet the bpest for the

artists.

So mayve that's my ideal en ...

/...

F+PvLv: Eh. ich soll es ist., ich verstene die

Idee, was

die Ueber

du sagst ich verstene ganz gut, aber was

legung, du weisst scnon, du weisst genug

was Kommunismus bedeutet, das freut micnh senr.

Senr interessant.



Kim Engelen: J.T.L. says that it enjoys nim., or
nao, ne lixes it or it's gLood that I xnow wnhnat

communism is and en ...

§:T+L.: Ja es ist en, weil es cibt verschiedene
m

Kommunismus, different Kommunismus, die die, na

jJa. es ist jetzt senr breit, senr probplematisch

auch enm (...) missverstenen.

[/

Kim Engelen: He says. eh we don't ¥now ... we

doan't xnow? ... wnat we are doing ...

JeTsLs: K.B., was denxen er damit, was wir cesact

naben und so.

Kim Engelen: What do you think about what has

I
w
-

just been said by
K.B.: Well, somethning, sometning I've bDeen
tninking thnrougnout our wnole discussion tnis

morning is what this relationship of the academic

guery is to the maxing of the artworx for the

exnioition, and in some ways I think Communistic

Curating, wnen it is successful would be

completely transparent. and if that's, if that's

true, enm, we're, we're kind of strucclinge with

now to brincs, bring the transparency of thnis

theory down to earth into concrete action. /.../

I think it's good to be talking today about thnis
because I've been uncertain wnere the center or
the locus of our intention is, wnhetner. are we

independent artists maxing independent work and

bprincine it toretner as proletarians to engage in

an exnipition process that is organized and. and

- lg -

conered by the artists themselves, by their own

efforts or are we using tnis idea of Communist

Curatingy as a theme in wnicn we are brincing into

art worx that iIs commenting and investicating the

nistory and the vackeround of Communism and Art.

Kim Engelen: Hm., my reaction would be the first

and the second part of the second.

JeTeL.: Icn., kann icn was sacen?
Kim Engelen: Ja xlar.

J+TvL+: Ich denke das eine Kunstwerx., jede
)

Kaunstwer«< ...
Kim Engelen: Every art piece ...

Jo.T.L.: ist ziemlich immer, innhnaltlich naben

etwas politisch inside ...

Kim Engelen: en, are naving sometning political

inside. Also, von innen raus?

J.T.L.: Aber bdraucnt nicht immer politisch sein.

sa, dirext.

Kim Encelen: But doesn't have to be political,

directly. So dirext, ja?

i
-
O
i



J.TeL.: Ja. S0 das heisst was selbst was K.B.
sagt, stimme ich aucn gut. Die Keflexion, ueber
die Gescnignte und diese Story der deutschnen

neflexion.

Kim Engelen: So the idea of thne reflection on the

nistorical events nhe agrees witn.
J.T.L.: Socar in diesem MWoment.

Kim Engzelen: Even in, even in this moment. Meinst

du in Beziehung zu neute? Wit dieser Zeit?
FeToLe: Wit der Welt. also in die axtuelle ...

Kim Encelen: So what's happening now actually. in

in, in the world.

J.T.Le: Weil, es ist Reflexion., das senr wichtig

ist aucn.

Kim Engelen: Because it's a reflection that also

very important.

JeT.L.: Meine Meinuncg.

Kim Engelen: And that's his point.
J.T.L.: Aper vielleicht hat M.K. Notizen?

MeKe: I nave some. I think tnat i1ne idea of

Communistic Curating is cood as worxing title.,

not only as a worxing title but also as a title

of the project.

[/

K.B.: But one thning I think that's hard to eh,
what maves it a little more difficult, Kim, is
that your idea brings up these str... really

powerful concepts that are very closely

associated with tnhe wall.

Kim Engelen: Yes, that. that's of course where

it's coming from ...

K.B.: So ...

Kim Engelen: But that's perfect.
K.B.: So now, now ...

Kim Engelen: But that's not academic ... That's

nistory. that's normal en people have really went

througn that, even people from the street. the

poor people, rich people, all people, nistory en,

that's perfect. That's exactly wnere it's coming
from ...

KeB.: Yean., but, but wnat I don't think we
anderstand is wny that is if. if thinking about
all of those things together, wny is that

threatening to you or maxing you feel paranoidf?

Kim Engelen: Because tnere not enoucn different

voices. And en, I, I'm am, nere, I was in my own
zitcnen, and two people are cuddling and, and are
talxing and, yean., I, I. I hear., - to W.X. - even
now I don't see you but I hear you talking that
you're ... that's my feeling. It's difficult,

mayve for you to understand ...

M.K.: We're really. sorry I think we're really
not in I don't “now about you K.B. wnat you can
near obut I think I'm really not venaving enm,

respectless against the group, I think we, we are

all autonom people and we all nave our personal

opinion and I think thnis is really ...



Kim Engelen: Oxay. tnen, then you feel attacked

wnicn is a real sname because I'm trying to ...

M.K.: No, you, you are «xind of acceressive.

Kim Engelen: No, I'm, that's that's just my
entnusiasm, doesn't mean I'm accressive, enm,

I said it in my email, I can repeat it., I Jjust
don't, it's not, I don't likxe it. how much more
can I say. I just don't like it. I. if I really
want to put a lot of effort in the project. but
I have to do it, if I do it locally because you
said anen bpla bla., and then now I have to do it

with only two people, a couple. academics ...

[/

Kim Engelen: I think the ideal was to have an

eqdual nierarchy and also that is now splittinge.

It's not en, it's not a discussion during the
meeting, the discussions taxe place elsewnere, so
K.B. you are in tne US., so you're missing already

a part, then here is also a sort of subdiwvision

because yean, a couple of course also continues
to talk, that's normal, I'm not against it. but
so tnere is already a split of, maybe because tne

group is too small.
J.T.L.: Kann ich was sagen?
Kim Encelen: Klar.

J.T.L.: Also ich mdchte dir sacen, das sollte
nicnt, sollte nicnt so denxen, weil in meiner
Vorstellung., wir respextieren uns allen fuer

einander und wir respevtieren dicn auch (o)

aund wollen nicht ueber dicn scnlecht reden, sogar
reden ueber dicn nicnt. jede respextiert die
Privatsphnére. also so denxen bei mir. Enrlichxeit
zu sacen, wir sind enrlicn mit dir und alles und
es gibt kxein Problem zu dir oder persdnliches
oder etwas. Vielleicnt fuer M.X.., sie ist so,

aber wir wversucnhen immer alles respexwtvoll.

Kim Encelen: So J.T.L. is saying that he nas
completely respect. ne tninxs that everybody
respects eacn otner and tnat thnere is no problem
- I'm just translating now - and there is no
probolem witn me and they are not talxing about
me. Eahm but I nave to say it's not on that level,
pecause I'm a professional and I just want to
nave this group exnibition. /.../ also ich frace
mich, at tnis moment I'm really wondering if

this group exnivpition is coming and if we, we if

nobody tninks about works, enm, I mean tnere nas

to be some sort of common theme or else it will

be a cnaos snow, I mean., tne show also nas to
Yooz good, I mean all the worxs nave to fit with

eacn otner somenow, I would say.

MWeKe: I have the feeling that mayobe now things
are cetting mixed up . I don't know in the

conversation ...

Kim Engelen: Sie sacgt dass Dince durcheinander

Zommen ...

M.X.: Because we are talxing now about group
exnibition and if it will be realized and at
the same time avout tnis, like you say. is a
professional thing and this things wnich are

nappening and but as I understand ['m very sorry



I can also apologize, I thnink as we meet In tnis

group we all respect eacn other a lot. but ...

Kim Encelen: Sorry if I interrupt, but for
wnat are you apologizing? There is notning to

apologize for ...

W.K.: Ja. ox, no I'm saying that I don't xnow
wnat K.B. says abpoat it but I think we are nere,
everypody respects eacn other, everybody nas its
personal opinion, wnhicn everybody articulates,

I say what I thinkx, J.T7.L. says what he thinxs,
K.B. says wnat nhe tninks and youa, it is not,

there is not any (...) avout this.

Kim Engelen: That is how you feel, but F'm saying

that, that's in fact not. not true. It's in fact

not true.

M.K.: Ok, then it's better mayve if tnis is
irritating, as I said, if it's irritating you so
mugcn, mayove for another project it is vetter not

to invite a couple who is working togetner also.

Kim Engelen: That's true ...

M.K.: Because it's not our fault, we are worxing
tocgetner and at the same time you botn invited
as.

Kim Engelen: That's true, tnat's whnat I learned
... dbut I thinx it is about the size of the

Sroup.

[/

WeK.: S0 would you be more comfortavle if one
of us would leave? I'm just asking, don't, don't

taxe it as a problem ...

Kim Encelen: I asked for in this red alert email
... ich habe fuer diese E-Mail cefract, also,
there is this little thing if everybody could
talk about a solution. I don't want anyone to

leave, I'm just trying to be transparent abpout

emotions, wnicn is difficult. I was really
nervous. Icn probier nur transparent zu sein,

webey Emotionen, und es ist aucn scnwierig. Icn

war nervds. I don't, ich mdchnte nicnt dass Jjemand

weggent, I don't want anyone to leave, it's

abpsurd. and it's also that I. just exactly out of
t

en

w

respect I snare tnis, or else I, I could ju
e

... you xnow! Gerade aus Hespekt sage igch

w

Kim Encelen: But yes I, I think it's even in the
Netnerlands., I think it's even in Englisnh, the

third lec, everybody ¥nows thne concept of the

third lec, it's ...

- AUDIO ENDS -
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COMMUNISTIC CURATIKG
EXPERIMEKT #1 BERLINW

ROADMAP

A group of artists who are willing to work
under the idea: "All for one, and one for all",
in order to have a joint group—exhibition on the
9th of Wovember 2C1l4., This is the day of the 25th
anniversary of the fall of the Berlin Wall.

"Communistic Curating” means that this will be a
valuable show for all the artists who participate.
If one artist sells work, this will be divided
under all the participants. So everybody will gain
from the sale/s, also the ones who don’t sell any
work., This with the underlying idealistic idea
"All for one and one for all."

Timetable: (L0 meetings, 2 hours per week 15:00—17:00)

Expected time consumption for the organizational
aspect: an average of 6 hours per week, Total 60
hours. For the artists own work: xx

Divided tasks involve:
A. Location,

B. Money

C. Texts

D. Photography

E. Catalog

F. Press

G. Paperwork

H. Sales

Overview Meetings (organization)

Week 1: Concept and Research (September 4, 2014)

Meeting location: Garage berlin GmblH, Holsteinische
Strape 39, 12161 Berlin

Introduction/ sharing wour general idea/ gathering
information

Hello and quick round what everybody thinks what
kind of art—work (more or less) s/he wants to do

or show for the exhibition. You could show some
visuals, sketches or online material, this so the
others have (more or less) an idea what sort of work
they can expect from you for the exhibition.

G. Paperwork

Everybody agrees to put in € 5 as a symbolic
gesture into the bank account: "Communistic
Curating".

Signing of the contract (See appendix) in
which everybody agrees to split up the
earnings.

Every week someone is going to
take notes and writes down who
does what, including the timeframe
or deadline for this action.



Every week someone is the moderator (who makes
sure the group meeting is focusing on the
organizational points and does not drift elsewhere).

Everybody has access to Dropbox
"Communistic Curating” to keep documents at
a central and accessible location.

B. Catalog

How many pages per person? A combination of
visuals and texts? Do we want an introduction
text written by someone? An external person? And
is this external person going to get paid? If yes
how much? How many catalogs in total? Size/paper
standard or something else?

Individual research/work outside of the meeting:

Start working on your catalog contribution and put
it in Dropbox in the folder "Catalog".

Week 2: Design (September 11, 2014)

A, Location

Do we want an independent space, an unknown Space,
an established space? Inside or perhaps even
outside? After this choice is made, what knowledge
is already in the group about possible locations?
The one with the most direct contact possibility
could take the task upon him/her. And have an
additional person as support in any way or just
because 1t is more enjoyable.

Title of the exhibition

This so that everyone can work with his/her own
work around this title. Even if the works are not
ready yet, we need to have a title that binds our
works together., To have a more or less form of the
exhibition, which function as the coat holder or
umbrella for everybody’s work. Will this also be
the title of the catalog?

Design thinking

Which of the participating artists have made
books before? Who has experience with Adobe
InDesign? Or is an external person going to do
this? If yes, will s/he be part of the sharing

of all the incomings? Or will the "externals" be
paid separately? What will be our design concept?
This should be connected with the title, the works
and glues all this together. What will be the
Design elements that everybody can agree to%? Black
and white/two color/full color, typography or
graphics? Do we want to have a more experimental
or laboratory appearance or a commercial look% Or
a nineties look (the year that the wall fell? Or a
communistic feel? Or something else material wise?
Who is going to design the book?

D. Photography

We are fortunate to have a photographer in our
midst who has offered his expertise when it comes
to art reproduction for the catalog and media.

He has experience in that field and has suitable
equipment for high quality reproductions.



Research/work outside of the meeting:

continue to work on your catalog contribution and
for those who can, start making sketches, models
or put your jdea/work into the agreed to overall
design idea and put it in Dropbox in the folder
"Catalog".

Week 3: Planning/Texts [EEgyriy-tLEt
September 17, 2014) .."qan?:

- >

el

Checking outcome location

Tn case of inside space, we need to talk about floor
plans (guiding visitors), making of a wall layout,
think about lighting, human factors (insurance).

Checking first drafts of the catalog

Do we want an ISBN-—number, so people can
always find our catalog? Registering a
TSBY costs: € 9,16, How much in Germany?
Who is going to take care of this?

Funding

Stipends and such, sponsoring,
crowdfunding. What do we as a
group want to do? Everybody will
put 3 possible stipends on the
joint list. So every participant
will try 3 options.

C. Text

Working on a general text that everybody can use
for their 3 possibilities to raise money for the
general exhibition costs (insurance, lighting, extra
walls etc.) and catalog. Money for the artists’
individual use is not part of the 3 possibilities.

Research/work outside of the meeting:

Preparation of the applications/funding requests.

Week 4: Funding/sponsoring (September 25, 2014)

B. Money

The meeting starts with a quick round in which
everybody 1s going to state which funding, sponsors
or crowd funding platform they are going to apply
to.

The rest of the meeting will be used to
work on the applications. We help each
Q@her with additional texts, budget
$,planning, imagery, specific questions, etc.
@ etc. At the meeting—locations "Garage
" GmbH" we can make use of free telephone,
fax, copy machine etc,

Yy

&

Research/work outside of the meeting:

Continue to work on the catalog and
applications.



Week 5: Funding/sponsoring (October 2, 2014)

Second round of working on the funding/sponsoring/
crowdfunding applications. Again the meeting
starts with a quick round in where everybody is
going to state which funding, sponsors or crowd
funding platform they are going to or already are
applying to. And again we get together also to help
each other with additional texts, budget planning,
imagery, specific questions, etc. etc.

Research/work outside of the meeting:

Continue to work on the catalog and applications.

Week 6: Last week Funding/Sponsoring
(October 9, 2014)

Viewing of each other’s funding/sponsoring/
crowdfunding requests and applications. And the
fine—tuning of these.

We help each other to improve if needed/
wished for. All the funding/sponsoring
g'nan.?h%glioations and other money requests will
‘ be send off and possible crowdfunding
will be put online.)

Research/work outside of the meeting:

In case not all your 3 applications are
ready you finish them this week.

Week 7 (Oktober 16, 2014)

< (O
Time management cnan ® y
How are we doing? Location fixed? Funding
applications etc. send? Does anyone need help
with something specific? This is the time for it.
Do we make flyers and/or a Facebook page? Other
new media options? Do we get insurance for the
exhibition? Which one?

Address Lists

Who do we want to have at our exhibition? Creation
of an invitations list: collectors, art—buyers
and spenders, the sponsors, art—lovers, artists,
curators, art—critics, selected journalists, general
Press (Berlin newspapers/TV/Radio/Magazines)..

We put our personal contacts and contacts
that are "good for everybody" in an

excel (or other convenient address label
program?)

Everybody puts on the list a
minimum of 3 of each. It can be
collectors that are not necessarily
people who would buy your work
but could buy someone else’s work
from the participating artists.
Which would in the end be in
everybody’s interest. This document
goes into the folder "Papers".

ghan%ed



Research/work outside of the meeting:

| Finalize your work for the catalog.
Deadline 23 October for addresses for invitations.

Week 8% Catalog/Flyers (October 23, 2014)

catalog (and flyers) go off to the printers!!

presentation of the catalog: Everybody presents
his or her own work (for the catalog). Ko lengthy
speech, just a visual representation and we watch
together for possible typos oI other peculiar
things that need to be discussed.

*production and installation of the works
on location

The last 3 weeks are for this.
planning how do we help each othgr‘?
@

<

o7
"

Week 9% Press Release (October 30, 2014)

F. Press release

Adjusting or rewriting of the general text
into a press release.

Sending of the press release

(using the addresses that we have
collected together).

*production and installation objects on Jocation

The last 3 weeks are for this. sed
c‘-ﬂan\:)
planning how do we help each other?

Are we going to offer refreshments? Are those for
free or @ people have to pay for this?

Who is going to take care of this?

H. Sales

What will be our common price—range?
creation of a list with prices of the artworks.
Making appointments with the collectors and buyers

for showing the work during the exhibition (using
the addresses that we have collected together).

Week 10% Exhibition (Wovember 6, 2014)

Last week for Production and installation objects
on location

Sunday is the Exhibition—opening!!
Have a great showl!!

Participating artists:

K.B. oD aid
K.E RS2

T ex 0> ac®
MK y pLe*

Nie . t ta[v‘e

F.L. no

J.T'L.

C.S.



APPENDIX

DRAFT—-version Contract "COMMUWISTIC CURATING"

Bel‘lin, secsenegeecnscneny 2014: 3 L Ly

T (NAME) secsscevcrscnscsvcrscnscavcrscnscnncnsoanssnss hereby declare
that the work that I am making/have made/have
shown for the exhibition "Communistic Curating"
can be sold, If the work gets sold during this
period (September, October, Wovember, December) the £ : N
money will go into a project specific account, this o LR 7 RN il
capital will be @ivided in equal parts with all et
the participating members of "Communistic Curating"” e
after the exhibition has taken place and/or when B —
the project has finished.

The 9" of January 2015 all the money from this
account will be split up equally under the b
participating members.

This is my bank—account where the money afterwards
can be transferred to: Ll g |

KName account holder:
Address account holder:
Name Bank: TTEay A
In case of German bank Bank Code Wumber (BLZ
Bankleitzahl):

IBAN:

BIC:

KName Signature

- 38 - - 3

(We)
i



The exnibition space at
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A group exnivition that
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Transparent inner/outer experience room

of Experiment #1 for a performative

action in the puvlic space

Sxetcnes of the

experience room



Sketcn of
the demount -
able frame
of the in-
ner/outer
experience
room for the
solo-exnibi-
tion: "This
should have
been a Lroup
exnioition".
The build-
ing's empty
space will
not pe ac-
cessiple.
The inner/
outer ex-
perience
room will

be transpar-
ent from all
sides and is
standing in
the publicg
space, 0On
the sidewalx
in front of
the build-
ing and for

everypoody to

acgcess



This catalogue nas been publisned on the ogccasion
of the exnivition:

"Communistic Curating - Experiment #1 Berlin:
This should have been a group exnibition",

17/026/2215., at or near Charlottenstrasse 1

We)

Berlin. The exact location will be announced
since we nave not askwed for a permit to install
our temporal inner/outer experience room. Nor
nave we asrxed permission to put our bvanners

"This should have been a group exnivition" an the

windows.

Curator: Evgenia Giannopoulou

Concept/artist: Xim Encelen

Publisned by Freicteist Verlag, Berlin

www.freiceist-verlac.net

Copyrignt 2015 by Kim Engelen



